HeartH CARE SERVICES

What is the changing health care environment going to do to your practice management?

WWW.CASEYPETERSON.COM

Casey Peterson & Associates provides an invaluable service by utilizing our business knowledge when it comes to
medical consulting services, including practice management and billing services.

A health care practice is profit-motivated and must be economically viable if it is to continue in existence. In other
respects, however, these practices are unique in that most health care professionals consider patient care their first
priority. Consequently, their training is focused on their profession, not on running a business.

CP & A can provide all the necessary services to keep your business running efficiently so you can take care of

priority #1 for many years to come.

Practice Management Services

 Front desk scheduling

» Charge capture & coding issues

« Evaluation of management code usage & benchmarking
* Production/collections analysis

 Fee schedule revision/design

* Billing & collection procedures

* Payor mix analysis

* Analysis of policy & procedure manuals

Billing Services

» Secure database hosting & sharing with provider

* Initial claim filing - paper & electronic

* Monitor changes in coding, charges & reimbursement
* Claim followup/resubmission

* Monthly reporting

* Internal control review

* Cost accounting

* Patient satisfaction & patient flow
» Physician compensation planning
* Practice merger

* Practice valuation

* Physician buy-in negotiations

* Full-time customer service staff

* Creation of personalized superbills
* Courier pickup & delivery

* Collections & followup

If you would like more information on any of these services, please contact Kevin Eggebraaten, CPA.
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